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Keeping Care Local
Our vision is to bring surgeons and other 
physicians to West Hawai‘i, so you have 
access to advanced care near home.
West Hawai‘i is one of the fastest-growing regions in the state, 
yet many residents still face barriers to accessing specialty and 
inpatient care. Patients often travel to O‘ahu for advanced 
treatment, placing additional emotional, fi nancial, and logistical 
burdens on families. 

Project site outlined in red.

Queen’s – West Hawai‘i 
Planned Clinical 

Services* 
Emergency Services 

General Surgery 
Cardiology 
Neurology 

Advanced Imaging 
Labor and Delivery 

Urology 

A Statewide Health System
The Queen’s Medical Center – West Hawai‘i project is part of The 
Queen’s Health Systems, the largest private nonprofi t health care 
system in the state. 

With more than 9,400 employees and over 1,400 physicians and 
providers, Queen’s delivers care through a clinically integrated 
network of hospitals, clinics, and care sites across Hawai‘i and the 
Pacifi c. 

As part of this statewide system, the West 
Hawai‘i campus will expand access to specialty 
and inpatient services while ensuring 
coordinated, high-quality care close to home. 
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Queen’s – North Hawai‘i 
Planned Clinical 

Services* 
Oncology

Orthopedics

*Services are currently being 
evaluated and refi ned 
as planning continues.



A Regional Health Care Campus
A long-term investment in the future of 
health care on Hawai‘i Island.
The Queen’s Medical Center – West Hawai‘i project includes a 
planned 32-acre health care campus in West Hawai‘i near Honokōhau 
in Kailua-Kona. 

The campus is being thoughtfully designed to support expanded 
health care access, future growth, and long-term community needs. 

A 32-acre 
campus near 

Honokōhau in 
Kailua-Kona

Acute Care Hospital 
A Queen’s-owned and operated acute 
care hospital designed to expand 
inpatient and specialty care access for 
West Hawai‘i residents. 

Outpatient Care Center (OCC) 
An adjacent outpatient care center 
developed through a public-private 
partnership involving Kona Community 
Hospital, Ali‘i Health Center, and the 
State of Hawai‘i. The $100 million OCC  
will help support coordinated outpatient 
and specialty services for the region. 

Workforce Housing 
Approximately 150 workforce housing 
units are planned for the upper campus 
to support health care workforce 
recruitment and retention in West 
Hawai‘i. 

Queen’s North Hawai‘i Community Hospital  

Located in Kamuela, QNHCH is part of this regional health system, providing com-
prehensive care to Hawai‘i Island communities and playing a vital role in delivering 

coordinated, high-quality services across the region.

Queen’s North Hawai‘i 
Community Hospital 
Located in Kamuela, QNHCH is part of 
this regional health system, providing 
comprehensive care to Hawai‘i Island 
communities and playing a vital role in 
delivering coordinated, high-quality services 
across the region.
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Rooted in Hawai‘i
Designing with community, 
culture, and place in mind. 

Project Progress
Planning and development are underway for The Queen’s 
Medical Center – West Hawai‘i project, representing an 
estimated $680 million investment in health care access 
and community well-being on Hawai‘i Island.

Key milestones include: 

 • Ferraro Choi + HOK selected as project architects 

• Archaeological review completed 

• Water credits secured 

• Wastewater infrastructure work underway with 
   Lanihau Properties 

• Site planning and early design work in progress 

Funding Progress

 • Initial $50 million in state funding support included 
  in the 2026–2027 budget for the planned Outpatient 
  Care Center (OCC) partnership 

• $30 million has been committed to fi nalize design and 
  construction documents

• Additional phased funding anticipated in future fi scal years 

Current Planning Targets* 

 • Approximately 68 beds 

• Estimated opening: 2031 

*Subject to ongoing planning, regulatory review, and project development. 

Designed with 
the land, not 

against it.

Planning for the Kona Campus has been 
shaped by conversations with cultural 
practitioners, community members, and local 
leaders, along with fi rsthand experiences 
across the ahupua‘a — from mauka to makai.

These perspectives helped guide a vision 
rooted in healing, connection, stewardship, 
and deep respect for Honokōhau and the land 
itself. Every step of the planning process has 
centered on an important principle: designing 
with the land, not against it.
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Project Progress
Planning and development are underway for The Queen’s 
Medical Center – West Hawai‘i project, representing an 
estimated $680 million investment in health care access 
and community well-being on Hawai‘i Island.

 • Ferraro Choi + HOK selected as project architects 

• Archaeological review completed 

• Wastewater infrastructure work underway with 

• Site planning and early design work in progress 

 • Initial $50 million in state funding support included 
  in the 2026–2027 budget for the planned Outpatient 
  Care Center (OCC) partnership 

• $30 million has been committed to fi nalize design and 

• Additional phased funding anticipated in future fi scal years 

• Estimated opening: 2031 

*Subject to ongoing planning, regulatory review, and project development. 
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Follow project updates and learn more: 

queens.org/qmc-west-hawaii-updates 

Learn More Project Updates

queens.org/qmc-west-hawaii-vision 

Join Us 
in Building the Future 

of Health Care in 
West Hawai‘i

Supporting Healthier Communities 
for Generations to Come

The Queen’s Medical Center – West Hawai‘i 
project represents a generational investment in 

the health and well-being of Hawai‘i Island. 


